Digital Apex Strategies Academy £
Change Management

for Digital
Transformations

Price: $2,150

Course Objectives

e Understand the key principles of change
management in the context of digital
transformations.

e Develop skills to create and communicate a
compelling vision for change.

e |earn techniques to engage and support teams
through digital transitions.

e Gain practical experience in managing resistance
and fostering a culture of innovation.

e Prepare to lead successful digital transformations
that enhance organizational performance and
employee satisfaction.

Course Structure

e Duration: 9-week course, with 2-hour sessions twice
a week

Week 1: Introduction to Change
Management for Digital
Transformations

e Overview of Digital Transformations
o Definition and significance
o Trends and drivers of digital change
e Fundamentals of Change Management
o Key concepts and models
o The role of leadership in change

Week 2: Creating a Vision for
Change

e Defining the Vision
o Elements of a compelling vision
o Aligning vision with organizational goals
e Communicating the Vision
o Strategies for effective communication
o OQvercoming communication barriers
o Engaging stakeholders

Week 3: Leadership and Change

e Leading Through Change
o Leadership styles and their impact on change
o Building and maintaining trust
e Supporting Teams
o Providing resources and training
o Addressing concerns and managing expectations
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Week 4: Managing Resistance to
Change

e Understanding Resistance
o Common sources of resistance
o Psychological aspects of change resistance
e Strategies to Overcome Resistance
o Techniques for engaging resistant individuals
o Creating a supportive environment

Week 5: Communication
Strategies for Digital
Transformations

o Effective Communication Techniques
o Tailoring messages to different audiences
o Using digital tools for communication
e Ongoing Communication
o Maintaining transparency and open dialogue
o Feedback loops and continuous improvement

Week 6: Training and
Development
e Designing Training Programs
o |dentifying training needs
o Developing effective training materials
e Delivering Training
o Methods for training delivery
o Measuring training effectiveness

Week 7: Fostering a Culture of
Innovation and Flexibility

e Building an Innovative Culture
o Encouraging experimentation and creativity
o Recognizing and rewarding innovation
e Enhancing Organizational Agility
o Promoting flexibility and adaptability
o Continuous learning and improvement

Week 8: Practical Exercises and
Case Studies

e Hands-on Exercises
o Developing a change management plan
o Role-playing communication scenarios
e Case Studies
o Analyzing successful and unsuccessful digital
transformations
o Lessons learned and best practices

Week 9: Evaluating and Sustaining
Change

e Measuring Success
o Key performance indicators (KPls) for digital
transformations
o Continuous monitoring and assessment
e Sustaining Change
o Embedding change into the organizational
culture
o Ensuring long-term commitment
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